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ABSTRACT 

This paper deals with the study of performance appraisal as a result of employer satisfaction and optimizing business 

result. The commonly held supposition is that “A satisfied employer will be the one who is able to establish and run a sound 

business undertaking thereby optimizing the business results. A fulfilled work drive creates an environment filled with charm 

thereby providing a platform for all to perform well. Subsequently, work fulfillment results in optimized business results 

thereby providing opportunities for business expansion. Due to this expansion in business, there are regular appraisals of the 

performance of the employees. 

KEYWORDS: Performance Appraisal, Employer Satisfaction, Work Fulfillment, Employee Appraisal, Skill Development 

 
 


